
Developing 
High Adventure Training (HAT)

In Your Troop
Boy Scouts of America
Orange County Council

Basic Backpacking Course



Instructor & Agenda
• Hunter Padar

– Scoutmaster, Troop 733, Yorba Linda, CA
– huntertroop733@gmail.com, 714-421-2063

• Agenda
– Review the Annual Troop 733 Presentation on HAT
– Discuss SM, ASM, Adult Advisor Roles in HAT
– Answer Questions

mailto:huntertroop733@gmail.com


High Adventure Training
(HAT)
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Troop 733 High Adventure Patrol
• Are Actively Participating in the Patrol Method in the Troop 

• Formed in advance of each HAT outing for interested Scouts
– Includes Scouts from multiple patrols in the Troop

• Work together to schedule, train for, plan, and go on outings
– Schedule / Plan yearly outings to satisfy Troop HAT needs
– Route Planning, Menu Planning, & Duty Planning

• Are truly committed to growing in backcountry skills
– Want to Learn, Grow, and Give back knowledge



Goals of Troop 733 HAT
• Learn, Grow, and Give
– LEARN to be self-sufficient and capable in the 

backcountry through learning sessions & outing levels

– GROW in outdoorsman & leave no trace knowledge 
through participation in backcountry outings & teaching 
learning sessions

– GIVE back to the Troop through helping younger scouts 
learn outdoorsman knowledge



Troop 733 HAT Classifications

Class III

Class II

Class I

• Class I
– Day Backpack >= 5 hours of trail time

• Class II
– Overnight Backpack

• Backpack In / Backpack Out
• Includes 1 night of on-trail camping
• >= 4 hours of trail time per day

• Class III
– Multiple Day Backpack

• Backpack In / Backpack Out
• >= 2  nights of on-trail camping
• >= 4 hours of trail time per day 

• (unless rest day)
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Troop 733 HAT Recognition 
• Various BSA Hiking / Backpacking Awards

• Achievement levels
– Completion of HAT101

• Custom Blaze Red Performance Poly T
– Completion of HAT201

• Custom Bright Yellow Performance Poly T
– Completion of HAT301

• Custom Bright Green Performance Poly T

– Assignment as Troop HAT Guide
• Embroidered “Troop 733 HAT Guide” onto Scout Hat or Smokey The Bear Hat

No Cotton Here!



Tracking High Adventure Progress
Date Advisor Signature Date Location Advisor Signature Date Advisor Signature Date Advisor Signature

HAT Training #1 Leave No Trace

HAT Training #2 Conditioning

HAT Training #3 Packing a Pack

HAT Training #4 Map & Compass

HAT Training #5 Route Planning

HAT Training #6 Menu Planning

Class II HAT Outing #3

Train Conditioning for HAT101

Attend Wilderness First Aid Class

Ready for HAT301

Class III HAT Outing #3

Troop 733 HAT Guide Conferred

Troop 
HAT 

Guide 
Trainee

Train Route Planning for HAT301

Train Menu Planning for HAT301

Lead HAT301 Pre-Outing Shakedown #1

Lead HAT301 Pre-Outing Shakedown #2

Ready for Troop HAT Guide

Class I HAT Outing #3

Attend Pre-Outing Shakedown

HAT301

Class III HAT Outing #1

Class III HAT Outing #2

Train Packing a Pack for HAT101

Train Map & Compass for HAT101

Lead HAT201 Pre-Outing Shakedown #1

Lead HAT201 Pre-Outing Shakedown #2

Ready for HAT Troop Guide Trainee

Lead HAT101 Pre-Outing Shakedown #1

Lead HAT101 Pre-Outing Shakedown #2

HAT201

Class II HAT Outing #1

Class II HAT Outing #2

Train Leave No Trace for HAT101

Scout Name:

Completed

Ready for HAT201

HAT101

Post-Outing Evaluation

Troop 733 HAT Progression Tracker

Completion Items
Outing Completion

Class I HAT Outing #1

Class I HAT Outing #2



So, what did all of that Mean?



+ + =?



Eating GRUBS
like 

Bear Grylls?

Hopefully Not…



Teaching
And Leading

Other
Scouts?

Yes!



Planning
Ahead and
Carrying

Everything
You’ll Need?

Yes!



Becoming
a crazy

wolf-hide
wearing

MOUNTAIN
MAN?

Nope…



Hiking
With

Friends?

Yes!



Camping
In the

Outdoors?

Yes!



Glamping,
With style?

Well, 
HECK NO!



Sleeping
Under

the
Stars?

Now You’re
Talking!



Learning
How a

Map, Compass, 
Pace Counter, 
Watch and GPS

Work
together?

Yes!



Backpacking
Up that
Cliff?

Uh, let me 
Think…

NO!



Waking up
To the 

Best views
Of your life?

Yes, Yes,
And YES!



Growing
In Self

Reliance?

Absolutely!



And, Along the way…
Remembering to 

LEAVE NO TRACE?

YES,
Because….



….This is just wrong!!!



Oh, and BTW…



This is 

NOT
the goal of 

T-733 HAT…



If you venture 
further into this 
presentation, you 
will see boring 
HAT Advisor info…



HAT Advisor Characteristics
• OCBSA HAT Trained

• WFA Trained (NOLS or equivalent)

• Active Troop Patrol Advisor

• Single Empowered Authority on Participation
– Scouts (Gauges Mental / Physical State/Abilities)
– Adult HAT participants

• Be careful of the “I used ta’s” , the “It’s been a while’s”, and the “Well, once, I was…’s”
• Honest dialogue about health/capability/knowledge

• Responsible for “2-Deep Leadership”

• Comfortable with driving mountain roads / Going “Outdoors”

• Needs to Really Enjoy Hiking / Backpacking



HAT Advisor Duties
• Supports the Scout HAT Trek Leader by

– Pre-reviewing Trek particulars
– Packing training material
– Ensuring Trek Safety

• Creating Trek Profiles

• Tracking Participation

• Ordering Awards

• Promoting the Program within the Troop



HAT Progression & Tracking
• Mutual Understanding of Commitment/Ability

– Scout Gains Physical/Emotional Capability/Boundary Awareness
– HAT Advisor understands commitment/capability level of scout and 

communicates and manages outing risk with scout and HAT patrol
• Taking Unprepared/Incapable Scouts / Scouters will almost ensure a “more challenging” 

outing
– Although a possible learning experience, it will likely generate the dreaded P-word!

• Tracking outing participation
– Scout Requirement to track in Troop “Binder”

• Sense of Achievement + Looks Good at that Eagle Court of Honor!

– HAT Advisor Requirement to track for 
• Shirt Ordering
• Awards Ordering



HAT Outing Tracker
Miles Nights

Bennett, 
Andrew

Britton, 
Ian

Booher, 
Inge

Campbell, 
Ryan

Cornelius, 
Colin

Eck, 
Andrew

Friend, 
David

Hudson, 
Craig

Hudson, 
Marc

Hudson, 
Paul

Lebda, 
Ryan

Lembesis, 
Josh

Lightfoot, 
Jesse

Lovitt, 
Connor

Lovitt, 
John

Padar, 
Emory

Padar, 
Hunter

Padar, 
Sandy

Rollins, 
David

Rollins, 
Mason

Rossman, 
Brandon

Rossman, 
Andrew

Rossman, 
Bryan

Shahverdi
an, Alec

Sheik, 
Matthew

Stewart, 
Kevin Suh, AJ

Taylor, 
Arjae Tuff, Brian

Zarske, 
Brian

HAT 1 Count 2 1 0 1 2 2 0 0 1 0 0 2 0 1 0 7 0 0 0 1 1 2 2 1 1 0 1 0 0 1
HAT 2 Count 0 0 0 1 1 0 0 0 0 0 1 0 0 0 0 5 0 0 0 2 3 4 4 0 0 0 0 0 0 0
HAT 3 Count 0 0 0 0 1 0 0 0 0 3 0 2 0 0 0 2 0 0 0 0 1 2 2 0 0 0 0 1 0 0
HAT Adviser 0 0 6 0 0 0 2 2 0 0 0 0 1 0 1 0 16 4 5 0 0 0 0 0 1 1 0 0 1 0

HAT 1 Shirt Date Jun-14 Sep-14 Jun-14 Feb-14 Feb-14
HAT 2 Shirt Date Jan-14 Jun-14 Jan-14 Mar-14 Jan-14
HAT 3 Shirt Date Jan-14 Jun-14 Sep-14 Aug-14 Aug-14 Aug-14
HAT Adviser Jul-14 Jul-14 Jul-14 Oct-14 Jul-14 Oct-14 Jul-14

Seven League Boot Award - 25 (OCC) Apr-13 Jun-14 Aug-14 Dec-13 Apr-14 Jun-13 Dec-13 Jun-13
Seven League Boot Award - 50 (OCC) Jul-13 Aug-14 Aug-14 Jan-14 Jan-14 Feb-14 Jan-14
Seven League Boot Award - 100 (OCC) Jun-14 Aug-14 Aug-14
Seven League Boot Award - 200 (OCC)
Backcountry Leadership Award (OCC)
Wilderness Slot Canyoneering (OC) Aug-14 Aug-14 Aug-14 Aug-14 Aug-14
Mt. Baden Powell (IEC)
Weekend Canoeing (IEC)
Hardback Award (IEC) Jan-14 Feb-13 Jun-13 May-14 Jun-14 Feb-13 Jan-14 May-13 Jun-13 May-13 Jun-14
San Bernardino Trails & Segments Award (IEC)
SBT&S-Mill Creek
SBT&S-Big Bear
SBT&S-San Jacinto
SBT&S-Tahquitz
SBT&S-Cucamonga
SBT&S-Desert Divide
SBT&S-Greyback
SBT&S-Heart Bar
San Gabriel Trails & Segments (IEC)
SGT&S -Little Jimmy May-14 May-14 May-14 May-14 May-14
SGT&S -Bear Creek
SGT&S -Buckhorn Jul-14 Jul-14 Jul-14
SGT&S -Switzer Falls Dec-13 Dec-13 Dec-13
SGT&S -Mt. Lowe
SGT&S -East Fork
SGT&S -Sta Anita Cyn Jun-14 Jun-14 Jun-14 May-13 May-13 Jun-14
SGT&S -Cucamonga
National Forest Hiking Awards (IEC)
NFHA - San Bernardino  Mar-14 Mar-14 Mar-14 Mar-14
NFHA - Los Padres   Jan-14 Jan-14 Jan-14 Jan-14 Jan-14 Jan-14
NFHA - Angeles Sep-14 Sep-14 Jun-14 May-14 Jun-14 Feb-14 May-13 May-14 May-13 Jun-14
NFHA - Cleveland Apr-14 Feb-13 Apr-14 Feb-13 Apr-14
Dinkey Lakes Loop Trail (VHC) Jul-13
Backpacking Experience (HVC) Jul-13 Jun-13 Jun-14 Jun-14 Jun-13 Jun-13 Jun-13 Jun-14
National Parks Award (SGC) Aug-14 Aug-14 Aug-14 Aug-14 Aug-14
Los Padres Trails (LPC)
Sierra Nevada Backpacker (LPC) Jun-13 Jun-13 Jun-13 Jun-13
Polar Bear (LPC) Mar-14 Mar-14 Mar-14
Pacific Crest Trail - Backpacking (SDIC) Feb-13 Feb-13
Training Hike (LAAC) Feb-13 Jun-13 May-14 Feb-13 Jan-14 Jan-14 Jan-14 Jan-14
National Park/National Monument (LAAC) Aug-14 Aug-14 Aug-14 Aug-14 Aug-14 Jun-14
California State/County Park (LAAC) Jan-14 Jul-13 Jun-14 Jun-14 Jan-14 May-14 Mar-14 May-14 May-14
National Forest (LAAC)
Snow Hiking (LAAC) Feb-13 Feb-13 Mar-14 Mar-14
Red Rock Canyon / Mojave Desert (LAAC)
Ralph Siefert First Backpack (LAAC) Jan-14 Feb-13 Jun-13 May-14 Jun-14 Feb-13 Jan-14 May-13 Jun-13 May-13 Jun-14
Zion National Park (LVAC) Aug-14 Aug-14 Aug-14 Aug-14 Aug-14
High Adventure Trip Driver (LAAC)
HATD - 1K miles Feb-12 Jan-13 Apr-13
HATD - 2.5K miles Mar-13 Aug-14
HATD - 5K miles
HATD - 7.5K miles
HATD - 10K miles

Jan-13 1-Crystal Cove 5.1 1 1 HA 1 1 1 HA 1
Feb-13 2-Barker Valley 7.9 1 HA 2 2 HA
Apr-13 1-Sugarloaf 8.2 HA 1 1 HA 1 1 1

May-13 2-Spruce Grove 7.9 1 HA HA 2 2
Jun-13 3-Big Pine 18.3 2 HA HA 3 3 3 3
Jul-13 3-Dinkey Lakes 28.5 HA 3 HA

Dec-13 1-Switzer Falls 9.4 1 HA HA 1 1 1
Jan-14 2-Sespe Creek 22 1 2 2 HA HA 2 2 2 2
Feb-14 1-Mount Wilson 15.8 HA 1 HA 1 1 HA
Mar-14 2-Dry Lake to Lake Peak 11.7 1 2 HA 2 2 HA
Apr-14 1-Sugarloaf 8.2 1 1 1 HA HA 1

May-14 2-Little Jimmy 6.5 1 2 2 HA HA 2 2 2
Jun-14 1-Crystal Cove 5.1 HA 1 1 1 HA 1 HA
Jun-14 3-Hoegees Camp 7.8 2 3 3 3 HA HA 3
Jul-14 2-Cooper Canyon 7.2 1 HA 2 HA HA 2 2

Aug-14 3-Zion 47.9 5 HA 3 3 HA 3 HA HA 3 3
Sep-14 1-West Gabrieleno 8 1 1 1 HA HA HA
Oct-14 2-Tahquitz
Nov-14 1-Mount Hawkins
Nov-14 3-Henninger Flats
Dec-14 2-Barker Valley
Dec-14 1-Carbon Canyon
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Consistent Training Resources
• Troop Website contains teaching documents
• Basic Training Message for the 80% / 20% knowledge level
• Understandable / Simple so Scouts “Get It”
• Short and Packable for Ease of “Field Instruction”



Troop HAT Resources

Training Sheets

Outing Profiles



Outing Profile Example



Questions?


